[bookmark: _heading=h.gjdgxs]Email to the Manager 
To: Joe (Manager at Citi Finance) 
From: Anjani Kumar Mishra (Financial Analyst at Citi Finance) 
Date: 23 March 2026 
Subject: Verification of risk-weighted assets provided by operating units

Dear Joe, 
I have completed my independent verification of the minimum capital adequacy ratios (CAR) submitted by Operating Units A, B, C, & D. My review focused on ensuring alignment with the Federal Reserve Board’s (FRB) standardized methodology and the Basel III requirement of a 10.5% minimum ratio.
Risk weights for FRB's (Federal Reserve Board) standardized methodology are as follows: 
· Loans for Cards: 100% RW 
· Consumer Mortgages: 55% RW 
· Retail Banking: 90% RW 
· Unsecured Retail Lending: 100% RW

During the audit, I identified a significant discrepancy in the risk-weighting applied to "Loans for Cards." The units utilized a 25% risk weight in their calculations, whereas the FRB standardized methodology requires a 100% risk weight. 
Applying the correct 100% weighting significantly alters the risk-weighted asset (RWA) totals and the resulting capital ratios: 
· Operating Units A & B: Both units remain compliant with the 10.5% threshold. However, their reported RWA was understated, and their actual CAR is lower than initially reported. 
· [bookmark: _GoBack]Operating Units C & D: Both units are non-compliant. After correcting the risk weights, Unit C’s ratio falls to 7.8% and Unit D’s to 4.3%, both of which are below the mandatory 10.5% requirement.

These discrepancies indicate that Units C and D currently lack the necessary capital buffers to meet regulatory standards. I recommend we immediately flag these calculation errors to the respective units and review their capital allocation strategies to ensure compliance with Basel III regulations.

Many thanks, 
Anjani Kumar Mishra
Financial Analyst, 
Citi Finance

